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Outreach – Delta Meeting Matrix 

ACTIVITY MTG PRES SUMMARY DATE 
CONSERVANCY 

REPRESENTATIVE 
Department of Finance (DOF) Meeting 
 

X  
Discussed Conservancy operating budget with DOF staff. 

9/25/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

Alf Brandt and Diane Burgis Meeting  
 

X  
Discussed Conservancy coordination of Delta watershed initiative project with local 
watersheds in the Delta.  

9/25/2014 Shakoora Azimi-Gaylon 

Delta Dialogues Meeting 
 

X  
Discussed next steps and topics for Phase III of the Delta Dialogues. 

9/26/2014 
Campbell Ingram, 
Amanda Bohl 

Delta Regional Monitoring Program (RMP)  
Meeting 

X  
Participated in the Delta RMP Meeting. 

9/29/2014 Shakoora Azimi-Gaylon 

Arundo Project - Prioritization Model Meeting X  
Met with Department of Water Resources and Sonoma Ecology Center to develop 
the model for prioritization of sites for controlling Arundo. 

9/29/2014 
Kristal Davis Fadtke,   
Ian MacLeod 

Sacramento County Meeting X  
Conservancy and the Sacramento County staff discussed projects and potential 
coordination.  

9/30/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

EcoAtlas Habitat Restoration Project Tracking 
Meeting 

X  
Met with San Francisco Estuary Institute (SFEI) and other project partners to modify 
the database of habitat restoration projects. 

9/30, 10/3, 
10/17 2014 

Kristal Davis Fadtke,  
Ian MacLeod 

Coalition to Support Delta Projects Meeting X  Met with the conveners of the group to discuss the future of the Coalition. 10/1/2014 Campbell Ingram 

Delta Land Management Work Group X  
Convened the workgroup and discussed public lands in the Delta, good neighbor 
policies, and overlap amongst various restoration initiatives.  

10/2/2014, 
11/6/2014 

Campbell Ingram, 
Amanda Bohl 

Solano County Meeting X  
Conservancy and the Solano County staff discussed projects and potential 
coordination. 

10/3/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

Petrea Marchand Meeting X  Discussed the recently developed Yolo County Agricultural Development Fund.  10/3/2014 Amanda Bohl 

Sierra Nevada Conservancy (SNC) Meeting X  
Discussed grant management and grant guideline and SNC experience in 
managing bond grant programs. 

10/6/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

Contra Costa County Meeting X  
Conservancy and the Contra Costa County staff discussed projects and potential 
coordination. 

10/9/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

California State Coastal Conservancy Meeting X  
Discussed grant management and grant guideline and Coastal Conservancy 
experience in managing bond grant programs. 

10/10/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

Delta Land Management Workgroup X  
Convened the workgroup and discussed public lands in the Delta, good neighbor 
policies, and coordination of proposed bond funding. 

10/13/2014 
Campbell Ingram, 
Amanda Bohl 
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Outreach – Delta Meeting Matrix 

ACTIVITY MTG PRES SUMMARY DATE 
CONSERVANCY 

REPRESENTATIVE 

Delta Narratives and Delta Stories Meeting X  
Met with Blake Roberts from DPC, Bob Benedetti from CSUS, and Jane Wagner-
Tyack from Restore the Delta to discuss possible expansion of the Delta Narratives 
Project. 

10/15/2014 Amanda Bohl 

Department of Finance (DOF) Meeting 
 

X  
Discussed Conservancy operating budget with DOF staff. 

10/15/2014 
Campbell Ingram,  
Shakoora Azimi-Gaylon 

Programs and Policy Subcommittee Meeting  X 
Presented the initial staff planning for grant management and received 
subcommittee input.  10/15/2014 

Campbell Ingram, 
Shakoora Azimi-Gaylon, 
Susan Roberts 

Caring for Our Watersheds Teacher Workshop  X Gave presentation on the Delta and the Delta Conservancy. 10/17/2014 Kristal Davis Fadtke 

Delta Tour for Sacramento Bee Editorial Staff X  
Participated on a tour of Twitchell and McCormack-Williamson Islands with 
Sacramento Bee Editorial Staff. 

10/20/014 Campbell Ingram 

San Joaquin County Meeting 
 

X  
Conservancy and the San Joaquin County staff discussed projects and potential 
coordination. 

10/21/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

State of the Estuary Report Advisory 
Committee 

X  
Attended advisory committee to report on status of Delta habitat indicators for the 
upcoming State of the Estuary Report. 

10/21/2014 Kristal Davis Fadtke 

Delta Mercury Exposure Reduction Program 
(MERP) Stakeholder Meetings 

 X 
Participated in the stakeholder meetings to discuss MERP and get the Community 
members input on the program activities and education materials. 

10/22/2014 
10/23/2014 

Shakoora Azimi-Gaylon, 
Mita Nagarkar 

Water Education Foundation Northern 
California Tour 

X  
Participated in a 3-day tour of Northern California, focusing on areas and places 
relevant to California water.  

10/22-
24/2014 

Amanda Bohl 

California Biodiversity Council (CBDC) 
Interagency Alignment Meeting  

 X 
Provided an overview of the Restoration Hub for the Biodiversity Council’s 
Interagency Alignment Team. 

10/23/2014 
Campbell Ingram 
 

Delta Tour for Department of Fish and Wildlife 
(DFW),  Air Resource Board (ARB), and 
Legislative Staff 

X  
Participated in a “carbon” tour of the Delta with DFW, ARB and Legislative Staffers. 

10/24/2014 Campbell Ingram 

California Land Stewardship Institute Meeting 
 

X  
Met with Laura Marcus to discuss “Fish Friendly Farming” and potential water 
quality projects. 

10/24/2014 Shakoora Azimi-Gaylon 

Bay Delta Conservation Plan (BDCP) Agency 
Farmland Work Group 

X  
Discussed conservation easements as a tool to achieving restoration objectives.  

10/27/2014 Amanda Bohl 

Meeting with Central Coast Wetlands Group X  
Conference call with representatives of the Central Coast Wetlands Group to 
discuss collaboration on incorporating state-wide estuarine data on the Estuary 
Portal. 

10/27/2014 Kristal Davis Fadtke 

Tina Cannon Leahy Meeting X  Met to discuss the Restoration Hub. 10/28/2014 Campbell Ingram 

Resources Agency Meeting X  
Discussed Conservancy administration needs. 

10/28/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 
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Outreach – Delta Meeting Matrix 

ACTIVITY MTG PRES SUMMARY DATE 
CONSERVANCY 

REPRESENTATIVE 

2014 Bay-Delta Science Conference  X 
Chaired a session entitled, Implementing the Delta Science Plan, Improving 
Science, Capacity to Meet Current and Future Challenges (Shakoora). Presented 
on the Restoration Hub in the session (Campbell)  

10/29/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

2014 Bay-Delta Science Conference X  
Attended the 8th Biennial Bay-Delta Science conference in Sacramento 10/28/-

10/30/2014 
Ian MacLeod, 
Kathryn Kynett 

California Wetland Monitoring Workgroup 
(CWMW) 

 X 
Facilitated and participated at the CWMW quarterly meeting, provided an overview 
of the Restoration Hub. 

11/4/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

Data Standardization Meeting  X 
Organized the first planning meeting for EPA data exchange network grant. 

11/6/2014 
Shakoora Azimi-Gaylon, 
Kathryn Kynett 

Governor Brown’s Office Meeting X  
Met with the Governor’s office, State Conservancy Directors and Executive Officer 
of the Wildlife Conservation Board (WCB) to discuss the Administrations water and 
conservation priorities.  

11/6/2014 Campbell Ingram 

Delta Dialogues X  
Discussed how to integrate habitat and flood control objectives in the South Delta. 

11/7/2014 
Campbell Ingram, 
Amanda Bohl 

California Estuary Monitoring Workgroup X  Participated in bi-monthly California Estuary Workgroup meeting. 11/12/2014 Kristal Davis Fadtke 

Wildlife Conservation Board (WCB) Meeting X  
Discussed grant funds administration and receive input from WCB executive 
management.  

11/12/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

Fish Restoration Program Agreement (FRPA) 
Coordination Meeting 

X  
Discussed coordination of projects under the California Department of Fish and 
Wildlife/California Department of Water Resources (DFW-DWR) Fish Restoration 
Program (bi-monthly meeting). 

11/18/2014 Kristal Davis Fadtke 

Sierra Nevada Conservancy (SNC) and  
Coastal Conservancy (CC) Meeting 

X  
Met with SNC and CC staff to discuss and coordinate Natural Resources Agency 
tribe policy. 

11/16/2014 
Shakoora Azimi-Gaylon 
 

DFW and DWR Meeting X  
Discussed coordination of proposed Proposition 1 funding in the Delta. 

11/17/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

Delta Plan Interagency Implementation 
Committee Meeting 

X  
Attended the Delta Plan Interagency Implementation Committee Meeting. 

11/17/2014 
Campbell Ingram, 
Shakoora Azimi-Gaylon 

Instream Flow Workshop 
 

X  
Organized a public education workshop on Instream Flow. 

12/2/2014 
Shakoora Azimi-Gaylon, 
Campbell Ingram,  
Ian MacLeod 
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Key Events and Upcoming Dates   

Organization Date 
Strategic Growth Council Meeting December 11 

California Water Commission Meeting December 17 

Delta Stewardship Council Meeting  December 18-19 

Delta Protection Commission Meeting January TBD 

 


